PSU/CS Capstone Team Evaluation
Team:

Describe this team member’s role(s) in the project:

Team Member

Rate this team member (most people should be “Good” — reserve “Excellent” for those

that truly are):

Unsatisfactory

Marginal

Acceptable

Good

Excellent

Technical Skill (mastery of the skills involved in their
role(s) with the project — this may be programming, data
base design, management, requirements elicitation, etc.)

Work Ethic (cheerfully performing their tasks without
excessive complaining, work avoidance, etc.)

Communication Skills (able to both understand others’
points as well as effectively getting their points across)

Cooperation (willing to be flexible, share knowledge —
interested in what they can do to make the project go
smoothly)

Initiative (seeing what needs to be done and doing it
without someone asking them to)

Team Focus (view the project as a team effort - not just
thinking exclusively about their part)

Contribution (assess this person’s overall contribution to
the project)

Would you work with this person again? If not, why?

(over)




General comments about this team member:




