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USING THE SCALE BELOW, RATE TEAM IN EACH SPECIFIED CATEGORY. ADD COMMENTS IN ANY  BOX IF DESIRED. 
 

1 = Strongly Disagree   2 = Disagree   3 = Agree  4 = Strongly Agree 
 

 

COMMUNICATION  
Initiated communication at the right times, responded promptly, and 
communicated effectively. 

 

ENGAGEMENT 

The team actively engaged in completing the tasks set before them with 
minimal procrastination 

 

PROFESSIONAL BEHAVIOR 

They all behaved in a professional manner in-line with expectations 
 

QUALITY OF WORK 
Their work was of high quality, meeting your expectations and the 
standards of your company. 

 

PROJECT COMPLETION 

Successfully completely the agreed upon set of tasks 
 

TEAM UNITY 

The team worked together effectively as a team as would be expected at 
your company 

 

OTHER COMMENTS 

 

 
 

SPONSOR EVALUATION OF TEAM 
  

  TEAM ____ ___________________________ 


