Fishbowl Discussion Guidelines
· You will be assigned to one of the discussion questions.

· You should prepare by reading the case carefully and taking notes on relevant portions.

· Panel members (in the fishbowl):   
· You should be prepared to both initiate discussion and to respond to the statements of others.
· You will be graded on your preparation and participation in the panel.
· Relevant and clear views.

· Theory (stakeholder theory, ethics, diversity, social responsibility, ethical principles) 

· Use of specific facts and/or passages.

· Ability to further discussion among panel members.

· Adherence to topic.

· Response to other panel members.
· Observers:

· You should take notes on the discussion.

· Your tally/comment sheet will be turned in at the end of class.  You will grade each participant from 1-5 based upon the above criteria.  You should have specific comments for each speaker on what was effective in presentation or content.

· Part of your grade will be based upon your observations of the other panels.
Playskool Travel Lite Crib:  discussion questions for 5/5/2008
1. Product safety testing:  What safety testing was done for the Playskool Travel Lite Crib?  What is required in the way of standards and testing?  Did Kolcraft’s testing meet the government requirements, or the intent?  Was the testing adequate?  What should Kolcraft have done to ensure the product was safe?  Did Hasbro and Kolcraft fulfill their ethical responsibilities for product testing?  Should we trust companies to do the right thing with respect to safety?  
2. Product recalls:  How was the recall done for the Playskool crib?  Who initiated it?  How was the public informed?  Did Kolcraft and Playskool do an adequate job?  What responsibility does a company have for recalling a product that has been found to pose a safety hazard?  Who should be responsible for initiating a recall?  How much effort/money should they be required to spend and for how long?    
3. Government role:  What role should the government play in ensuring the safety of children’s products?  How effectively did the government fulfill that role in this case?   Are the government requirements inadequate, adequate, or excessive?  Should the government do more to ensure the safety of products, or does it already do too much?  Should children’s products be treated differently than other products?
4. Designers:   Whose responsibility is it to ensure a new product design is safe?  Designer, company (in this case which company?), engineer, production team, government, …?  Should special training be required for product designers to ensure that they understand how to assess product safety?   How does the rapid rate of product “improvement” affect product safety? 
