Problem Statement

Design a soda can crusher for home use for the US market.  The product must be released to market by October 2007.  A replica of the final product is to be demonstrated to top management in April 2007 along with a report on its potential market performance.   
Identification of Customers 
Customers are individuals or organizations that expect the product to do or not do something.  Any customer has at least one statement in PDS and each statement in PDS has to be traced to at least one customer.  
The following customers have been identified so far
· End Users

· Government

· Professional societies, standards organizations, or underwriters

· Retailers

· Service and maintenance

· Management

· Marketing

· Legal including Q/C

· Manufacturing including procurement

· Packaging and shipping

· Society as a whole

What do the end users want?  (Interviews)

· Cost: Can Crusher Must Be (CCMB) affordable

· Reliability and Ruggedness: CCMB reliable and long lasting

· Ease of Use:  CCMB easy to use

· Performance: CCMB able to crush a lot of cans (high capacity of storage)

· Size: CCMB small, compact, light, and portable

· Safety: CCMB safe

· Assembly:  CCMB Easy to assemble

· Power: CCM use 110 volt wall plugs

· Cleanability: CCMB easy to clean

· Noise: CCM work quietly

· Esthetics: CCM look good

· Performance: CCM crush cans quickly

· Ease of use: CCMB easy to feed
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Best Design for “potential for commercial success” is the design by: 
TEAM #_____
Evaluator:_____________
